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FRAMING THE AI DISCUSSION



FOR (∞)AGAINST



OPTIMIST (∞)PESSIMIST



HAPPY (∞)CRANKY



COURAGEOUS (∞)COWARDLY



FAST (∞)SLOW



FUTURE (∞)PAST



SOLUTION (∞)PROBLEM



TRIBAL MEMBERSHIP



HOMO SAPIENS



DO WE FACE ARTIFICIAL INTELLIGENCE 
WITH OUR OWN HUMAN INTELLIGENCE?



AGENDA

NARRATIVES
HYPE AND REALITY

PROGRAMMING
HARM

RESOURCES
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ARE WE IDIOTS?



WE ASK A LOT OF IDIOT QUESTIONS



REJECTION OF IDIOT QUESTIONS



ARE YOU FOR OR AGAINST AI?



IS AI GOOD OR BAD?



IS AI HYPE OR USEFUL?



HAS AI COME TO STAY?



IS AI A FLOP?



IS GEN AI A FLOP?





WHAT IS AI?



AI AS TECHNOLOGY

genai

AGI

MACHINE LEARNING

EXPERT SYSTEMS

NEURAL NETWORKS

LANGUAGE PROCESSING

PATTERN RECOGNITION

RECOMMENDATION SYSTEMS

SELF-DRIVING CARS

CHESS ENGINES



AI AS A CONCEPT



INTELLIGENCE IS AN ABSTRACTION



INTELLIGENCE AS METAPHOR



CAN WE MAKE A MACHINE THAT IS 
SMARTER THAN HUMANS?



NARRATIVES



THE REVOLUTION NARRATIVE



“AI CHANGES EVERYTHING”



“AI CHANGES MANY THINGS”



“AI WILL CHANGE MANY THINGS”



“AI IS LIKELY TO CHANGE SOME THINGS 
WITHIN CERTAIN DOMAINS”



THE TRAIN NARRATIVE



“THE TRAIN IS LEAVING THE STATION!”



“THERE’S NO TIME TO THINK!”



WHAT’S THE RUSH?



WHAT HAPPENS IF WE WAIT?





THE NEXT VERSION NARRATIVE



“ANY PROBLEMS WILL BE SOLVED
IN THE NEXT VERSION
(OR NEXT (OR NEXT))”



THE EXTRAPOLATION NARRATIVE



“DEVELOPMENT WILL BE
 LINEAR OR SUPERLINEAR”





WHAT ARE WE PLOTTING?



“INTELLIGENCE?”



“CAPABILITIES?”



“POWER?”



THE BRAINIAC NARRATIVE



“HIGHLY INTELLIGENT PEOPLE 
CAN’T BE WRONG”





THE AGI NARRATIVE



“ARTIFICIAL GENERAL INTELLIGENCE
IS JUST A FEW YEARS AWAY

(IT’S A BIT SCARY)”



genai AGI 

INCREASES FAITH IN

INCREASES FAITH IN



THE SINGULARITY NARRATIVE



“WHEN WE’VE CREATED A MACHINE 
THAT’S SMARTER THAN US 

THAT MACHINE CAN CREATE 
A MACHINE THAT’S EVEN SMARTER 
ETC ETC ETC ETC ETC ETC ETC ETC”



INEVITABILITY





NEIL POSTMAN’S SEVEN QUESTIONS



WHAT PROBLEM DOES IT SOLVE?



WHOSE PROBLEM IS IT?



WHAT NEW PROBLEMS
 DOES IT CREATE?



WHICH PEOPLE WILL BE MOST 
IMPACTED BY IT?



WHICH SHIFTS IN ECONOMIC AND 
POLITICAL POWER WILL RESULT?



WHAT UNINTENDED USES 
WILL IT HAVE?



HYPE AND REALITY





FREE WILL DURING THE AI HYPE





MANDATORY AI



(∞)

RETURNSINVESTMENT



(∞)

RETURNSINVESTMENT



(∞)

RETURNSINVESTMENT



(∞)

RETURNSINVESTMENT

TRILLIONS



WHAT IF THE RETURNS 
ARE NOT INFINITE?



OPPORTUNITY COST



AI REVOLUTIONIZES...



WHAT QUALIFIES AS A REVOLUTION?



10x



2x



1.1x



1.01x



0.9x



WHAT IS THE REVOLUTIONARY CHANGE?



COST/PRODUCTIVITY?



QUANTITY?



QUALITY?





IMPRESSIVE 
BUT NOT GOOD ENOUGH!



PROGRAMMING





AN ORDER OF MAGNITUDE 
IMPROVEMENT IN PRODUCTIVITY,

IN RELIABILITY, IN SIMPLICITY



10x



10 X WHAT?



IF SOFTWARE DEVELOPMENT WERE
LIKE HAULING BRICKS

10X PRODUCTIVITY 
WOULD HAVE BEEN SUFFICIENT



PRODUCTIVITY
RELIABILITY
STABILITY

OBSERVABILITY
EVOLVABILITY
OWNABILITY

etc



10X PRODUCTIVITY
RELIABILITY
STABILITY

OBSERVABILITY
EVOLVABILITY
OWNABILITY

OSV



CAN AI HELP?
HOW MUCH?



?X PRODUCTIVITY
?X RELIABILITY
?X STABILITY

?X OBSERVABILITY
?X EVOLVABILITY
?X OWNABILITY

ETC



THEORY OF CONSTRAINTS
THE BOTTLENECK WILL MOVE TO 

THE WEAKEST STEP IN THE PROCESS





WE CREATE SYSTEMS THAT HAVE 
EFFECTS IN THE REAL WORLD



HUMANS HAVE
SKIN IN THE GAME



FOR AI IT’S ALL ULTIMATELY
A GAME OF NUMBERS



HARM



ENVIRONMENTAL PRESSURE



ENVIRONMENTAL PRESSURE

DECLARATION OF INTENT



DESTRUCTION OF LIVELIHOODS



EVERYONE WHO PRODUCES DATA THAT 
IS USED TO TRAIN GEN AI TOOLS!



CREATIVES



JOURNALISTS



PROGRAMMERS



MORE TIME TO FOCUS 
ON HIGHER VALUE TASKS 

IS A DOGWHISTLE FOR LAYOFFS





OVERPRODUCTION



OVERPRODUCTION

INFINITE MEDIOCRE-TO-BAD CONTENT



OVERPRODUCTION

DENIAL OF SERVICE ATTACK





MALICIOUS APPLICATIONS



MALICIOUS APPLICATIONS

LYING IS THE KILLER APPLICATION



MALICIOUS APPLICATIONS

SOPHISTICATED SCAMS FOR FREE



MALICIOUS APPLICATIONS

TAILOR-MADE DISINFORMATION



MALICIOUS APPLICATIONS

PROPAGANDA





MALICIOUS APPLICATIONS

UNDERMINING THE NOTION OF TRUTH



MALICIOUS APPLICATIONS

THE DEATH OF FACTS



MALICIOUS APPLICATIONS

CHOOSE YOUR OWN TRUTH



MALICIOUS APPLICATIONS

INCREASED POLARIZATION



MALICIOUS APPLICATIONS

DESTABILIZATION OF SOCIETY



DYSTOPIC APPLICATIONS







POOR APPLICATIONS









OUTPUT BLINDNESS



POOR POLICY DECISIONS



POOR APPLICATIONS BECOME 
IRRESPONSIBLE AND HARMFUL



DEATH OF THE WEB



DEATH OF THE WEB

DEAD INTERNET THEORY



DEATH OF THE WEB

STRANGULATION BY GOOGLE



DEATH OF THE WEB

POISONING BY SLOP



DEATH OF THE WEB

POST-RESPONSE-LOOP



DEATH OF THE WEB

BOT OR HUMAN?



DEATH OF THE WEB

THE TURING GAME SUCKS



PRIVACY



PRIVACY

INDIVIDUAL INTEGRITY



PRIVACY

PERSONAL AGENCY



WHAT’S THE WORST IDEA 
ONE COULD POSSIBLY HAVE?



SEXTING WITH
SAM ALTMAN



THAT’S ACTUALLY JUST 
THE SECOND WORST



GIVING MARK ZUCKERBERG
ACCESS TO YOUR RETINA



MAN-IN-the-middle attack



THE GOAL IS TO BE INVOLVED 
IN EVERYTHING WE DO



WHAT IS THE BUSINESS MODEL
OF BIG TECH COMPANIES?



“SELL ADS?”



INFLUENCE



MODIFICATION OF 
OPINIONS AND BEHAVIOR



INCREASE SALES OF SOMETHING BY X %
CHANGE PUBLIC PERCEPTION OF SOMETHING BY X % 

MOVE X % OF VOTERS 



“BUT IT’S NOT IN CHATGPT”



ENSHITTIFICATION



ENSHITTIFICATION

ATTRACT USERS



ENSHITTIFICATION

MAXIMIZE VALUE FOR CUSTOMERS



ENSHITTIFICATION

MAXIMIZE PROFITS FOR SHAREHOLDERS



WE HAVE 20 YEARS OF EVIDENCE
 FOR THIS PATTERN



WHAT ARE WE WILLING TO SHARE
WITH BIG TECH COMPANIES?



EVERY INTERACTION IS
AN ACT OF SURVEILLANCE



EVERY INTERACTION IS
A LEVERAGE POINT FOR INFLUENCE



ARE WE IDIOTS?



RESOURCES
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